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Create power
consumption map

Daily monitoring
and reporting

Improve energy
monitoring

Weekly energy
meeting

Change oven
burner type
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quote
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Vision of
what I want

1. Begin with the end in mind

>2, Move backwards from the vision to the present

3. Move step by step towards the vision
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Leadership

Develo Develo
Team P P

Draft Policies Final Policies

[ Provide Deploy Provide Deploy
N y Input Drafts Feedback Final Policies

Rest Generate Review
of the Ideas Drafts
Organization
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Once Breakthrough is achieved...
process is standardized to
Daily Management!

Hoshin
Planning

Hoshin
Planning

Hoshin Daily
Planning Daily Mgmt
Daily Mgt
Daily Daily Mgt
Mgmt Mgt
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Value Stream Map Across Home Care
Value stream map across all CTAS Level

Value Stream Map Across all Imaging Modility

Focus Lean Project on Top 5 Expense ltems
Values Stream All Inpatient Units

Reduce Wait time across all CTAS by 25%

Inorease Capacity In Homecare by 10%

Improvement
Priorities

3 Year
Breakthough Objectives

Increase diagnostic imaging throughput by 109
Reduce non-medical supply budgets by 10%

Decrease In-patient LOS 10%

Reduce non-medical supply expense by 10%
Increase imaging throughput by 10%

Reduce ER wait times by 25%

Increase Capacity of Homecare by 10%

Reduce Inpatient LOS by 10%
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Increase access to acute care beds by 25

Decrease non-medical supplies by 30%

Increase access to Diagnostic Imagin by 25%

H.

Reduce wait time to ER by 75%
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